CITY OF LAREDO, TEXAS
HOME INVESTMENT PARTNERSHIP PROJECT FUND SUMMARY
OPERATING BUDGET
FY 2003-2004

TOTAL

ORIGINAL AMENDED TOTAL PROPOSED PROJECT

BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET
DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
OPENING BALANCE - - - 944,096 132,624 -
REVENUES
Intergovernmental Revenues:
1995 Grant 1,297,000 1,297,000 1,294,844 2,156 - -
1996 Grant 1,221,000 1,221,000 1,002,967 218,033 - -
1997 Grant 1,193,000 1,193,000 1,014,049 178,951 - -
1998 Grant 1,259,000 1,259,000 1,110,605 148,395 - -
1999 Grant 1,354,000 1,354,000 929,199 424,801 - -
2000 Grant 1,356,000 1,356,000 953,326 402,674 - 1,356,000
2001 Grant 1,508,000 1,508,000 1,118,407 389,593 - 1,508,000
2002 Grant 1,500,000 1,500,000 - 1,500,000 - 1,500,000
2003 Grant - - - - 1,454,026 1,454,026
Interest Earnings 194,976 194,976 162,744 15,656 - 178,400
Net Increase (Decrease) in the
Fair Value of Investments - - 1,966 (1,966) - -
Reimbursements 3,000 3,000 6 - - 6
Loan Reimbursement 1,189,500 1,189,500 1,279,380 62,314 60,000 1,366,528
TOTAL REVENUES 12,075,476 12,075,476 8,867,493 3,340,607 1,514,026 7,362,960
TOTAL AVAILABLE 12,075,476 12,075,476 8,867,493 4,284,703 1,646,650 7,362,960
EXPENDITURES
PROGRAM INCOME
Personnel Services 35,166 35,166 - 35,166 37,716 37,716
New Construction 1,352,310 813,147 500,000 313,147 154,908 968,055
Downpayment Assistance - 495,000 - 495,000 - 495,000
Tenant Based Rental Assistance - 44,163 - 44,163 - 44,163
TOTAL PROGRAM INCOME 1,387,476 1,387,476 500,000 887,476 192,624 1,544,934
1995 GRANT (6927)
Personnel Services 99,944 99,944 99,944 - - -
Materials and Supplies 534 534 534 - - -
Capital Outlay 5,000 5,000 2,844 2,156 - -
Contractual Services 5,245 5,245 5,245 - - -
Loans to CHDO 189,177 189,177 189,177 - - -
New Construction 872,750 872,750 872,750 - - -
Downpayment Assistance 124,350 124,350 124,350 - - -
TOTAL 1995 GRANT 1,297,000 1,297,000 1,294,844 2,156 - -
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CITY OF LAREDO, TEXAS
HOME INVESTMENT PARTNERSHIP PROJECT FUND SUMMARY
OPERATING BUDGET
FY 2003-2004

TOTAL

ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET

DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04

1996 GRANT (6929)

Personnel Services 57,392 57,392 44,060 13,332 -

Materials and Supplies 1,000 1,000 578 422 -

Contractual Services 25,357 25,357 7,638 17,719 -

Downpayment Assistance 100,000 100,000 100,000 - -

Loans to CHDO 183,150 183,150 183,150 - -

New Construction 595,177 595,177 595,177 - -

Tenant Based Rental Assistance 258,924 258,924 72,364 186,560 -

TOTAL 1996 GRANT 1,221,000 1,221,000 1,002,967 218,033 -

1997 GRANT (6930)

Personnel Services 90,440 90,440 90,439 - -

Materials and Supplies 1,232 1,232 1,232 - -

Contractual Services 8,814 8,814 8,814 - -

Downpayment Assistance 868,087 868,087 868,087 - -

Loans to CHDO 178,950 178,950 - 178,951 -

New Construction 45,477 45,477 45,477 - -

TOTAL 1997 GRANT 1,193,000 1,193,000 1,014,049 178,951 -

1998 GRANT (6931)

Personnel Services 90,161 90,160 90,160 - -

Materials and Supplies 1,082 1,082 1,082 - -

Contractual Services 12,403 12,404 11,952 452 -

Downpayment Assistance 906,411 906,411 906,411 - -

Loans to CHDO 188,850 188,850 101,000 87,850 -

New Construction 60,093 60,093 - 60,093 -

TOTAL 1998 GRANT 1,259,000 1,259,000 1,110,605 148,395 -

1999 GRANT (6932)

Personnel Services 109,936 109,478 109,478 - -

Materials and Supplies 2,647 4,073 2,200 1,873 -

Contractual Services 15,843 13,399 12,511 888 -

Downpayment Assistance 600,000 1,021,124 600,000 421,124 -

Loans to CHDO 203,100 203,100 203,100 - -

Substantial Rehab 422,474 1,350 1,350 - -

Capital Outlay - 1,476 560 916 -

TOTAL 1999 GRANT 1,354,000 1,354,000 929,199 424,801 -
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CITY OF LAREDO, TEXAS
HOME INVESTMENT PARTNERSHIP PROJECT FUND SUMMARY
OPERATING BUDGET
FY 2003-2004

TOTAL

ORIGINAL AMENDED TOTAL PROPOSED PROJECT

BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET
DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
2000 GRANT (6933)
Personnel Services 122,201 122,201 119,714 2,487 - 122,201
Materials and Supplies 690 670 624 46 - 670
Contractual Services 12,035 12,055 9,998 2,057 - 12,055
Substantial Rehab 180,000 180,000 - 180,000 - 180,000
Loans to CHDO 203,400 203,400 97,317 106,084 - 203,401
New Construction 112,000 112,000 - 112,000 - 112,000
Downpayment Assistance 600,000 600,000 600,000 - - 600,000
Tenant Based Rental Assist. 125,674 125,674 125,673 - - 125,673
TOTAL 2000 GRANT 1,356,000 1,356,000 953,326 402,674 - 1,356,000
2001 GRANT (6934)
Personnel Services 128,964 128,964 127,952 1,012 - 128,964
Materials and Supplies 1,413 1,413 1,010 403 - 1,413
Contractual Services 17,423 17,423 11,110 6,313 - 17,423
Loans to CHDO 226,200 226,200 - 226,200 - 226,200
Downpayment Assistance 834,000 834,000 715,213 118,787 - 834,000
Tenant Based Rental Assist. 300,000 300,000 263,122 36,878 - 300,000
TOTAL 2001 GRANT 1,508,000 1,508,000 1,118,407 389,593 - 1,508,000
2002 GRANT (6935)
Personnel Services 137,271 137,271 - 137,271 - 137,271
Materials and Supplies 1,150 1,100 - 1,100 - 1,100
Contractual Services 11,579 11,629 - 11,629 - 11,629
Loans to CHDO 225,000 225,000 - 225,000 - 225,000
Downpayment Assistance 825,000 825,000 - 825,000 - 825,000
Tenant Based Rental Assist. 300,000 300,000 - 300,000 - 300,000
TOTAL 2002 GRANT 1,500,000 1,500,000 - 1,500,000 - 1,500,000
2003 GRANT (6936)
Personnel Services - - - - 123,273 123,273
Materials and Supplies - - - - 1,100 1,100
Contractual Services - - - - 13,472 13,472
Loans to CHDO - - - - 218,100 218,100
Downpayment Assistance - - - - 773,229 773,229
Tenant Based Rental Assist. - - - - 324,000 324,000
Reserve Appropriation - - - - 852 852
TOTAL 2003 GRANT - - - - 1,454,026 1,454,026
TOTAL EXPENDITURES 12,075,476 12,075,476 7,923,397 4,152,079 1,646,650 7,362,960

CLOSING BALANCE - - 944,096 132,624 - -
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